Program at a Glance
Academic Leadership Program

2010
Date Topic
January 11,2010 Orientation to ALP — Wanda Hayes and Stacia Brown
9:30 am — 12:00pm
Woodruff Library -- Jones Room Program Kick-off — President Wagner, Earl Lewis, Claire Sterk
* Participant and Sponsor are required to attend.

February 3-5, 2010 (3 days) Goizueta Curriculum
Goizueta Foundation Center * Leadership Styles
8:30 am — 5:00 pm * Leading Change

* Perception and Self Awareness: The Birkman Method

* Leadership and your 360

* Behaviors at Work: Moving from Insight to Action
February 26, 2010 Learning Services Curriculum
1599 Clifton Road, Room 1.432 *  Crucial Conversation (Part )

8:00 am — 5:00 pm

March 19, 2010 Learning Services Curriculum
1599 Clifton Road, Room 1.432 * Crucial Conversation (Part Il)
8:00 am — 5:00 pm

March 29, 2010 Goizueta Curriculum
1599 Clifton Road, Room 1.432 * Introduction to Group Projects
8:30am — 5:00 pm * Team Birkman Review
* Project Management
April 22-23, 2010 — 2 days Goizueta Curriculum
Goizueta Foundation Center * Strategic Thinking
8:30 am — 5:00 pm * Organizational Strategy

* Financial Overview
* Budget Development and Management
* Research Administration

Late April/Early May 2010 *  Group Project Work
DATES TO BE DETERMINED BY GROUPS
1599 Clifton Road, Room 1.432

8:30am — 5:00 pm

August 27, 2010 * New Technologies

1599 Clifton Road, Room 1.432 *  Faculty Work-Life Integration

8:30 am -3:00pm * Leading Effective Meetings

September 17,2010 * Interviewing Skills

1599 Clifton Road, Room 1.432 * Recruiting Faculty

8:30 am — 5:00 pm * Mentoring Faculty

October 8, 2010 e  Promotion and Tenure: Policies and Issues
1599 Clifton Road, Room 1.432 *  Group Project Work

8:30 am — 5:00 pm
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October 22,2010
1599 Clifton Road, Room 1.432
8:30 am — 5:00 pm

Learning Services Curriculum
* Essential Skills of Leadership: Communication and Feedback
* Coaching for Success

November 12, 2010
1599 Clifton Road, Room 1.432
8:30 am — 5:00 pm

Goizueta Curriculum
* Oral Presentation Skills

December 7, 2010
9:00 - 11:00
Location: TBA

ALP Project Presentations

December 14, 2010
2:00 pm — 4:00 pm
Location: Winship Ballroom

Graduation and Reception




