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Emory Vision Statement

A destination university internationally recognized as an inquirydriven,
ethically engaged, and diverse community, whose members work
collaboratively for positive transformation in the world through

courageous leadership in teaching, research, scholarship, health care, and
social action.
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Emory President James Wagner in his charge-tafthimiMiadginke Task Force

We seek to promote a culture of joy where respect for traditions,
in the moment, and preparation for the future are inextricably irjte
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Factors:

e Competitiveness/Global Economy

: CADEME
e Demographic Trends %T:_m_

e Technology

e Pipeline Effect

e Changing Roles and Expectations

e Vision Statement/Destination University

: &3 W Alfred P. Sloan Foundation’s

National Initiative on Workplace Flexibility
Kathleen Christensen, Ph.D.
Director, Workplace, Workforce and Working Familie:




Process

Spring 2006
¢ Incubation and Brainstorming

¢ Vision Statement & Guiding
Principles

e Themes

Summer/Fall 2006

e Data collection,

e Benchmarking and surveys

Spring 2007
e Campus consultation

e Subcommittee reports

Fall 2007 \/T<'

e Symposium cesponsorship
e Delivery of report to President

e Dialogue and consultation

Spring 2008

¢ Implementation strategy




WorkdLife Initiative

Goal I: Strengthen WorkLife Culture at Emory

Goal Il Broaden Resources that: Support. Members|
of the Emory Community

Goal Ill:- Develop WorkLife Policies and
Opportunities for Staff

Goal IV: Enhance WorkLife Policies for Emory
Faculty and Graduate Students

Goal V: Promote a Culture of Joy

Goal VI: Engage in a Vigorous Campaign of Supporr
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