
- Complete implementation monitoring and tracking reports, 
including status report, indicators, and dashboard
- Annual reports due in October
- Begin review, evaluation, and scorecard development

- Initiate budgeting process
- Review EU plan strategic issues
- Evaluate Global Health, Predictive Health, Religions, Policy Solutions, 
Creativity and the Arts

OCT
2008

NOV
2008

AUG-SEPT
2008

DEC
2008

JAN
2009

FEB
2009

Symposium - Evolution 
Revolution:  Science Changing 
Life

- Develop Board report and material 
including Implementation Status Report, 
Strategic Indicators, and Dashboard

14

Council of 
Deans

Council of 
Deans

Aug 22

Strategy
Retreat

1 TBD

Implementation 
Advisory

Implementation 
Advisory

DRAFT
August 18, 2008

5 TBD

Implementation 
Advisory

- Budget hearings 
- Evaluate Faculty Distinction, Creating Community, Internationalization
- Assess progress toward EU strategic plan goals
- Report on strategic plan impact

Plan Communication
- Complete and launch website

- Complete University Budget and Funding Priorities
- Complete scorecard templates for each school/unit
- Develop and distribute Annual Report request letters, including core metrics and scorecard 
requirements

APR
2009

MAY
2009

JUNE
2009

JULY
2009

AUG
2009

MAR
2009

- Complete review of Strategic Issues and achievement toward goals  
- Complete preliminary update of the plan
- Develop and distribute Strategic Plan update instructions to Schools and Units
- Interim Reports due from Schools, Units, Themes, Initiaitves, and Implementation Strategies in August

KEY          Board Reports
- November 12     

4

Council of 
Deans

TBD TBD

Implementation 
Advisory

Implementation 
Advisory

20

Council of 
Deans

Plan Communication
- Emory Report Implementation Update
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